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FORGING A BETTER
TOMORROW REPORT
2025–2026 HIGHLIGHTS 

At Norfolk Southern, progress is powered by the 
railroaders who show up every day, focused on 
what matters most: operating safely, delivering 
reliable service, and supporting the communities 
we serve. In 2025, we strengthened our network 
through disciplined execution, operational 
consistency, and continued investment in the 
future of freight rail. From achieving our best 
safety performance in more than a decade to 
delivering an all-time record for fuel efficiency, 
we continued to build a more resilient railroad 
positioned for long-term growth. 

POWERING PROGRESS  
WITH PURPOSE “We are building a railroad 

that is more disciplined, 
more resilient, and better 
positioned for growth.” 

Mark George 
President & CEO,   
Norfolk Southern
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DRIVING BUSINESS EXCELLENCE AND INNOVATION 

Delivered more than $1 billion in  
system-wide infrastructure upgrades to 
improve safety, increase capacity, and 
maintain reliable service.  

Supported over 60 industrial development 
projects, generating $7.7 billion in 
investment activity, and helping customers 
grow through new and expanded rail-
served facilities.  

Became a fully double-stacked rail 
network, increasing capacity and creating a 
more seamless customer experience.  

Opened the Gainesville Inland Port 
in partnership with the Georgia Ports 
Authority, expanding access to global 
markets across Northeast Georgia.  

Advanced digital inspection, monitoring, 
and analytics tools to help our railroaders 
identify risks earlier, respond faster, and 
operate more safely and efficiently.  

POWERING GROWTH AND  
PERFORMANCE IN 2025 

invested in system-wide 
infrastructure upgrades $1B+

in industrial development 
investments  $7.7B

short-line partners270+

industry-leading Fly Rate 
(average mechanical failures  
per locomotive per year)1.14 

REDI-certified industrial sites 18

customer-advanced industrial 
development projects60+ 

We’re investing in infrastructure, technology, and AI-powered solutions that enhance performance 
and create long-term value for our customers. Across our network, we improved service reliability, 
expanded intermodal capabilities, modernized critical infrastructure, and advanced technologies 
that support safer, more efficient operations.

INVESTING IN SERVICE AND GROWTH

https://www.norfolksouthern.com/en/newsroom/story-yard/norfolk-southern-engineering-delivers-over--1-billion-in-systemwide-upgrades-alongside-major-safety-gains
https://www.norfolksouthern.com/en/newsroom/news-releases/norfolk-southern-rail-fuels-more-than-7-7b-in-industrial-development-activity-in-2025
https://www.norfolksouthern.com/en/newsroom/story-yard/gainesville-inland-port-expands-access-to-global-markets-for-georgia-businesses
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In January, we launched East Edge, a new double-stack intermodal corridor connecting Chicago and 
New England. Backed by a $64M investment, the service reduces transit times by up to 10 hours, while 
adding capacity and improving reliability for customers.  

EAST EDGE DOUBLE-STACK SERVICE 

AYERAlbany
Voorheesville

Bellevue

CHICAGO

Buffalo

ClevelandToledo
Elkhart

Ft. Wayne

Detroit

Faster, More E�cient Service

  - New double-stack capability replaces slower, single-stack routing

  - Transit times between Chicago and New England are now 10 hours faster

Strategic Growth & Expansion

  - Starting with 60,000 loads per year, the service is designed to expand to 
    180,000 as demand grows

CONNECTING CHICAGO TO NEW ENGLAND

DOUBLE UP ON EFFICIENCY

Learn More at NorfolkSouthern.com/Intermodal

East Edge Double-Stack

https://www.norfolksouthern.com/en/newsroom/news-releases/norfolk-southern-launches-east-edge-double-stack-service-connecting-chicago-and-new-england
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BUILDING A BETTER PLANET 
At Norfolk Southern, sustainability is embedded in our day-to-day decisions, from modernizing 
locomotives and increasing renewable energy use, to advancing circular practices and protecting the 
land in our care. Our goal is straightforward: Move what matters while building a lower-carbon, more 
resilient future for our customers, our communities, and our planet.  
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DELIVERING A MORE SUSTAINABLE RAILROAD  

Achieved a record 5% improvement in 
locomotive fuel efficiency through fleet 
modernization, energy management 
technology, and more efficient operations.  

Surpassed 1,000 DC-to-AC locomotive 
modernizations, improving fuel efficiency, 
extending locomotive life, and increasing 
hauling capacity.   

Diverted 84% of operational waste from 
landfills, while generating a record  
$101 million through scrap metal recycling 
and resource recovery efforts.   

Advanced customer sustainability solutions 
through RailGreen and reporting tools that 
help customers reduce supply chain emissions.   

Protected and restored natural systems through 
conservation and restoration efforts at Brosnan 
Forest and the Lamberts Point Living Shoreline, 
supporting biodiversity, water quality, and long-
term environmental resilience. 

https://www.norfolksouthern.com/en/newsroom/story-yard/norfolk-southern-powers-past-1-000th-locomotive-modernization
https://www.norfolksouthern.com/en/commitments/sustainability/sustainability-initiatives/railgreen
https://www.norfolksouthern.com/en/commitments/sustainability/nature-based-solutions
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Brosnan Forest’s more than 300 Pineywoods 
cattle support a regenerative land 
management approach that integrates trees, 
forage, and grazing livestock to maintain 
healthier longleaf pine ecosystems and help 
manage fuel loads. 

REGENERATIVE LAND MANAGEMENT 
WITH PINEYWOODS CATTLE 

ADVANCING CIRCULARITY ACROSS  
THE RAILROAD    
We are increasing recycling, recovering materials, 
and finding new value across operations. Teams 
are expanding opportunities to redeploy, resell, 
donate, and recycle assets that would otherwise 
be discarded.  
 
Why it matters: By extending the life of materials 
and equipment, NS reduces waste, improves 
resource efficiency, and supports communities 
through donations and reuse initiatives.
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CREATING A BRIGHTER FUTURE 
People are the power behind Norfolk Southern. Our railroaders bring the skill, accountability, and 
pride that make safe, reliable service possible. We are building a workplace where employees can 
grow and thrive, while supporting communities through investment, volunteerism, and partnerships. 

SUPPORTING OUR PEOPLE AND 
COMMUNITIES 

Strengthened partnerships with craft employees 
and labor organizations through open dialogue, 
collaboration, and ratified agreements with 13 of 
13 unions.  

Invested in employee growth and engagement 
through leadership development programs, 
workforce technology, and tools designed to 
improve the employee experience.  

Contributed more than $18 million to charitable 
organizations across our network for the third 
consecutive year, including over $6.1 million 
awarded through our Safety First and Thriving 
Communities grants.  
 

Our railroaders volunteered more than 7,200 
hours in the communities where we live and work.  

2025 COMMUNITY IMPACT 
BY THE NUMBERS 

in overall giving to  
charitable organizations $18.2M+

awarded through open-
application grant programs $6.1M+

to fight food insecurity $1M+

to support housing and 
homelessness initiatives $1.7M+

in scholarship funds

volunteer hours

$938K+

7,200+ 

https://norfolksouthern.com/en/newsroom/news-releases/norfolk-southern-surpasses--18-million-in-donations-for-third-straight-year
https://norfolksouthern.com/en/newsroom/news-releases/norfolk-southern-surpasses--18-million-in-donations-for-third-straight-year
https://www.norfolksouthern.com/en/commitments/in-your-community/community-impact/grant-programs
https://www.norfolksouthern.com/en/commitments/in-your-community/community-impact/grant-programs
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INVESTING IN THE SKILLED TRADES     
Following the inaugural Trades on Track 
scholarships in 2025, we more than doubled our 
investment in the program for 2026, increasing 
funding from $100,000 to $250,000. The 
program will award 50 scholarships of $5,000 
each to help students and career changers 
pursue in-demand skilled trade careers. 

RAILROADERS GIVING BACK     
Railroaders across the network support local 
communities through volunteerism, donations, 
and hands-on engagement initiatives focused 
on housing, hunger relief, youth development, 
and more.

https://www.norfolksouthern.com/en/newsroom/story-yard/trades-on-track-scholarship-back--investing-in-skilled-trades
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ADVANCING A CULTURE OF SAFETY  
At Norfolk Southern, safety is a core value that guides every decision we make. From the ballast to 
the boardroom, this commitment shapes how we operate, ensuring we deliver safe, reliable service 
for our customers and communities. In 2025, we built on this foundation by strengthening a culture 
rooted in accountability, ownership, and continuous improvement. 

DRIVING SAFETY ACROSS THE RAILROAD  

Expanded Safety Camps and field engagement initiatives focused on leadership accountability, 
collaboration, and continuous learning, with more than 2,300 employees participating since launch. 

Continued investing in advanced inspection and AI-powered monitoring technologies, with more 
than 75% of traffic scanned monthly by Digital Train Inspection portals. 

Promoted emergency preparedness and community response efforts by training more than 5,800 
first responders through the Operation Awareness & Response program. 

https://www.norfolksouthern.com/en/commitments/safety/first-responder-training/training
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Rail is the safest way to move freight, and we’ll never stop working to improve safety. Four core 
pillars shape how we identify risk, respond to concerns, and drive accountability across the railroad: 

SPEAK UP CULTURE 
Employees are empowered to raise concerns, ask questions, and identify potential risks, 
knowing they will be heard and supported.  
 
STOP WORK AUTHORITY 
Every employee has the right and obligation to halt work immediately if they have 
questions, concerns, or if safety is compromised. 
 
COMMITTED LEADERSHIP 
Supervisors know that deeds matter. We take action when issues are raised, following up 
on every potential risk, and driving meaningful improvements in our safety culture.  
 
CONTINUOUS LEARNING AND INTENTIONAL PRACTICE 
Safety is the foundation of everything we do. Ongoing training ensures that safety 
leadership, learning, and action reach every aspect of our railroad.

FOUNDATIONS OF OUR SAFETY CULTURE
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In 2025, we delivered our best Federal Railroad Administration (FRA) reportable train accident 
rate in more than a decade, with a >29% reduction from the prior year. We also reduced our FRA 
reportable injury rate by 15%. 

2025 SAFETY PERFORMANCE  

reduction in FRA 
reportable train accident 
rate in 2025 vs. 2024

reduction in FRA  
reportable injury rate 
in 2025 vs. 2024~29% 15%

OUR SAFETY TRAIN: 10 YEARS OF 
TRAINING FIRST RESPONDERS     
Our Safety Train is a central part of 
our Operation Awareness & Response 
program, which focuses on preparedness 
through coordination with local and state 
agencies, expanded training opportunities, 
and improved resources for emergency 
responders. In 2025, the Safety Train marked 
its 10th year, making 16 stops and training 
more than 5,800 first responders. 

https://www.norfolksouthern.com/en/newsroom/story-yard/norfolk-southern-s-safety-train-completes-10-years-of-training-first-responders
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FOSTERING RESPONSIBLE LEADERSHIP  
Throughout 2025, Norfolk Southern strengthened the governance, leadership, and accountability 
structures that guide how we operate. We enhanced Board oversight, refined enterprise risk 
management processes, advanced compliance initiatives, and continued engagement around the 
proposed combination with Union Pacific to create America’s first transcontinental railroad. 

STRENGTHENING GOVERNANCE,  
LEADERSHIP, AND ACCOUNTABILITY 

Moved enterprise risk management, capital and 
operating budgeting, and cybersecurity oversight  
to the full Board. 

Reinforced compliance and ethics programs 
through updated governance structures and 
external reporting tools. 

Advanced crisis management readiness through 
executive training, tabletop exercises, and 
emergency preparedness efforts. 

Announced an agreement with Union Pacific to 
create America’s first transcontinental railroad, 
which would connect more than 50,000 route miles 
across 43 states, subject to regulatory approval. 

https://www.up-nstranscontinental.com/
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Explore the Full Forging a  
Better Tomorrow Report  

Visit https://www.norfolksouthern.com/forgingabettertomorrow2026

https://www.norfolksouthern.com/forgingabettertomorrow2026

